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This paper focuses on the development strategy of Vafong Weaving& Dying 
Industry Co., Ltd. Try to find a solution to get through the influence caused by global 
crisis and have a sustainable development.  
Structure of this paper: Company introduction—Analysis of external and internal 
environment —SWOT analysis—Strategy selection –-Necessary suggestion for 
strategy execution. 
To get more support, very much information was collected. Like the meeting 
minutes of board, talking with some factory owner, some book/internet etc. The 
information gives me a lot support on this topic. And finally, a solution comes out. 
According to the research, Vafong should take developing strategy. From 
production aspect, start to make polyester yarn to lengthen the production chain. Build 
a textile industry park, make material by self. And build the finished production 
workshop by different customer. From market aspect, start to develop domestic 
market. Set up sales channel and own brand.  
Hope this paper could contribute to Vafong on how to select a developing 
strategy. Meanwhile, if it could give some helpful suggestion to other similar 
company, it’ll be great.  
 
 


































目  录 
 
目  录 
第一章  绪 论 ..........................................................................................1 
第一节  研究背景 ................................................................................................ 1 
第二节  研究目的 ................................................................................................ 2 
第三节  论文结构和研究方法 ............................................................................ 2 
第四节  本章小结 ................................................................................................ 3 
第二章  企业的内外环境分析 ................................................................5 
第一节  内部环境分析 ........................................................................................ 5 
第二节  外部环境分析 ...................................................................................... 11 
第三节  本章小结 .............................................................................................. 29 
第三章  SWOT 分析及战略选择 .........................................................31 
第一节  SWOT 分析 ......................................................................................... 31 
第二节  企业的战略选择 .................................................................................. 37 
第三节  本章小结 .............................................................................................. 38 
第四章  战略方案及实施保障 ..............................................................39 
第一节 发展型战略方案 .................................................................................... 39 
第二节  用蓝海战略布局图分析战略实施依据 .............................................. 43 
第三节  战略的实施和执行 .............................................................................. 46 
第四节  本章小结 .............................................................................................. 51 
第五章  研究结论 ..................................................................................52 
第一节  研究的主要结论 .................................................................................. 52 
第二节 研究的不足之处 .................................................................................. 54 
参考文献 ...................................................................................................55 




























Chapter 1  Introduction .......................................................................... 1 
  Section 1  Study background ................................................................................. 1 
  Section 2  Study intention ...................................................................................... 2 
  Section 3  Thesis structure and Study method .................................................... 2 
Chapter 2  Internal and external environment analysis ..................... 5 
Section 1  Internal environment analysis ............................................................. 5 
Section 2  External environment analysis ........................................................... 11 
Section 3  Chapter Summary .............................................................................. 29 
Chapter 3  Swot analysis and strategy selection ................................ 31 
Section 1  Swot analysis ....................................................................................... 31 
Section 2  Strategy selection ................................................................................ 37 
Section 3  Chapter Summary .............................................................................. 38 
Chapter 4  Strategy decision and implementation ............................. 39 
Section 1  Attack strategy decision ..................................................................... 39 
Section 2  Implementationof attack strategy ..................................................... 43 
Section 3  Blue ocean strategy analysis .............................................................. 46 
Section 4  Chapter Summary .............................................................................. 51 
Chapter 5  Study conclusion ................................................................ 52 
Section 1  Main conclusion .................................................................................. 52 
Section 2  Points need improvement ................................................................... 54 
Referenced literatures............................................................................. 55 

































第一章  绪 论 
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第四节  本章小结 
本章主要介绍了研究的核心主题即华峰公司发展战略分析的研究背景、研究
目的以及本论文的论文结构、研究过程中所使用的研究方法。华峰公司所属的行
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